THE SAFETY/RISK MANAGEMENT ASSESSMENT SUITE
Improve Employee Focus, Engagement, and Safety

Practically all organizations have some form of safety and risk assessment
and management approach , but few have the resources to support their
managers comprehensively in the actual process

This suite offers two support systems:

1. Three individual assessments (with Self, 180-degree and 360
degree versions). These are a Safety Effectiveness, Ergonomic
Effectiveness and Stress/Pressure Management Effectiveness
profile.

2. The S.A.F.E system is a comprehensive, easy to follow, multi-part
audit/assessment process that involves all employees in an
enterprise (of any type or size) in helping to bring about long-term
occupational health and safety improvement. The system has an
extensive suite of paper based support materials, which can be
purchased in hard copy format. However, widespread access is
also provided via this web site. This site contains all of the
extensive support documentation and more (running to well over
1,000 pages) as well as providing a world-class on-line OH&S
survey process.

The S.A.F.E. system provides a sophisticated but easy to use overall audit framework to help organizations of all
kinds to assess their current occupational health and safety performance and use the information gathered to make
targeted plans for improvement. For this reason, the S.A.F.E system applies just as much those organizations that
are already using an OHS management system (but want to base it on better on-going data gathering techniques)
and those (at the other end of the spectrum) that have no OHS systems in place at all.

The five umbrella clusters in the SAFE System are:

Safety Behaviour Safety Systems Asset Safety
Safety Design Safety Quality

WHAT DO YOU GET

KEY DISTINGUISHING FEATURE

Full unlimited access to the SAFE resources web site with 60, The SAFE system has an extensive

70 or 80% off the normal price where internal Risk/safety staff searchable library of best-practice safety
or line managers can generate as many surveys or individual resources including checklist and articles to
assessments as they wish. use as needed

WHAT'S NEXT?

To take up this offer, or for more information, simply e-mail Anne@od-center.org your name, company, address, and
phone details — someone will get back to your right away.

For 15 years the Worldwide Centre for Organisational Development has been offering its clients best-practice people-
based research, consulting services and on-line tools to help maximize human potential. WCOD is located in Los
Angeles, California, with offices also in Australia and the UK.
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